
Police Authority 

Chief Constable 

Assistant Chief 
Constable

Professional Standards 
Department

Staff Associations

Corporate 
Communications

Staying Ahead Implementation

Staff Office & ACPO Secretariat

Performance Analysis & 
Management 

Force Inspectorate & Service 
Improvement

Business Change & Development
Deputy Chief 

Constable

Roads Policing
- Roads Policing Unit 
- Traffic Collision Investigation
- Safety Camera Enforcement
- Air Support
- Automatic Number Plate Recognition

Armed Response
- Firearms Training
- Firearms Administration
- Armed Response Team

Support Group
- Support Group
- Dog Section
- Emergency Planning

Local Policing Units x 5
- Newport
- Torfaen
- Caerphilly
- Blaenau Gwent
- Monmouthshire

Neighbourhood Policing & 
Partnership Development
- Community Safety
- Schools Programme
- Neighbourhood Development
- Drug Intervention Programme
- Community Cohesion Team

Administration of Justice
- Trials Unit
- Administrative Support Unit
- Investigative Support Unit
- Witness Care Team
- Warrants, Criminal Injuries &  
  Central Ticket Office

Operations
- Major Investigation Team
- Organised Crime Unit
- Neighbourhood Support Teams
- Serious Violent Crime 
- Serious Sexual Crime

Welsh Extremism & Counter 
Terrorism Unit

The following areas are under review:

Finance

Contracts & Procurement 

Human Resources & Learning Development

Information Services

Estates, Assets & Facilities Management

Fleet

Business & Administrative Support

Central Services

Communication Suite 
- Call Centre
- Force Control Room
- Demand Management & Tasking Unit

Custody

Scientific Support Unit

Protecting Vulnerable 
People
- Multi Agency Public
  Protection Arrangements
- Protection Of Vulnerable Adults
- Child Protection
- Domestic Abuse
- Central Support

Intelligence 
- Analysis & Support
- Intelligence Specialist Support
- Response & Critical Incidents
- Intelligence Unit
- Covert Operations Registry

Data Management Unit

Operation Jasmine

Operation Tarian

Legal Services

Service Development

Operational Support Neighbourhood Response
 Policing 

Crime Investigation

Business Support
Director of Finance & 

Administration
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